














FINE ARTS DEPARTMENT
2022 2023

Board of Education Report



District Priority #1:
Foundational Academic Skills

FINE ARTS DEPARTMENT:

● Begin and Complete first stage of curriculum writing 
process for future District program review



District Priority #2:
Foundational Social Emotional 

Skills and Supports

FINE ARTS DEPARTMENT:

● Continue to provide our students creative opportunities and outlets 
such as projects and performances that will support their social and 

emotional needs.



District Priority #3:
Foundational Social Emotional 

Skills and Supports
FINE ARTS DEPARTMENT:

● Continue to provide materials and equipment to students so all students have an 
equal opportunity to thrive in our classes.

● Differentiating instruction within our content areas to include all ability levels.

● Collect Concert clothes in the high school for use by students in need.



District Priority #4:
Physical Learning Environment

FINE ARTS DEPARTMENT:

● Continue to improve our learning spaces to meet the needs of our students.

● Excitedly participate in any planning of our NEW auditorium.

THANK YOU BOE & ADMINISTRATION!!!!



Mrs. Gretchen Pulver
Elementary School Librarian



Mrs. Abby Castle
Elementary Art & Technology



Mrs. Melissa Neubauer
Middle School Art



Mr. Paul Frazer
High School Art



Mrs. Margaret Crabb
6-12 Vocal &
General Music



Mrs. Julie Austin
Elementary General Music
& Music Therapy



Mr. Will Hope
Elementary Instrumental 
& General Music



Mr. Philip Bariteau
7-12 Instrumental Music



Mrs. Elizabeth Dormer
Elementary STEAM
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Agriculture Student Survey 
Takeaways

BOE Meeting 
February 15, 2023

The Naples Central School District 
challenges and supports all students to 

develop their diverse talents and abilities in 
a safe environment with rigorous 

opportunities. Students will graduate with 
the skills and confidence needed to excel in 

their chosen pursuits.
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Next Steps

❖ March visits to Marion and Prattsburgh Ag Programs
❖ Form a steering committee for the 2023-2024 school year
➢ Include key stakeholders from the district, building, and 

community
➢Make initial contact with community business leaders 

in the field of agriculture to establish relationships that 
will help with future Supervised Agriculture Experience 
programs (SAEs)



 

 

 
 
 

2023 Agriculture Student Survey Takeaways 
250 participants 

 
When asked, Which of the following career areas are of interest to you?, students responded favorably to 

the following options, which we already offer: 
● Architecture and Engineering (35%) 
● Fine Arts (35%) 
● Music & Theater (23%) 

 
But, many showed interest in the following areas, which we do not offer: 

● Business Management & Administration (22%) 
● Law, Public Safety, Corrections, Security (23%) 
● Medical (21%) 
● Automotive Trades (22%) 
● Education (20%) 
● Agriculture (19%) 
● Information technology (19%) 

 
A little further down the list, but still important to mention: 

● Manufacturing (16%) 
● Human services (15%) 
● Building trades (14%) 
● Marketing, Sales & Service (14%) 
● Finance (11%) 

 
Students watched two short videos on agriculture education and FFA in New York State. 
 

When asked Of the subject areas listed below, which classes would you be interested in 
participating in?, these were their top picks: 

● Sports and Recreation (36%) 
● Woodworking (32%) 
● Mechanics (30%) 
● Welding (28%) 
● Small Engines (25%) 
● Machinery (25%) 
● Animal Science (24%) 
● Diesel Engines (23%) 
● Small Animal Care (23%) 
● Landscaping (23%) 
● Small Animal Care (23%) 
● Environmental Science (21%) 
● Business Management (20%) 



 

 

➔ Students who said they’d be interested in taking the agriculture subjects listed on the survey if they 
were offered: 56% Yes, 41% Maybe, 3% No  

 

➔ Students who said they would be interested in joining or learning more about the FFA if it was 
offered at NCS: 23% Yes, 41% Maybe, 36% No 

 
Post-High School Plans 

 
 
Breakdown by Grade Level 

Grade 
Level 

Direct Job 
Entry 

Two-Year 
College 

Four-Year 
College 

Technical 
School 

Military 

7th 
44 students 

7 (16%) 10 (23%) 23 (52%) 1 (2%) 3 (7%) 

8th 
45 students 

5 (11%) 9 (20%) 25 (56%) 3 (7%) 3 (7%) 

9th 
44 students 

6 (14%) 4 (9%) 29 (66%) 1 (2%) 4 (9%) 

10th 
38 students 

7 (18%) 6 (16%) 20 (53%) 1 (3%) 4 (11%) 

11th 
41 students 

14 (34%) 4 (10%) 23 (56%) 0 0 

12th 
37 students 

7 (19%) 10 (27%) 17 (46%) 1 (3%) 2 (5%) 

 



NAPLES CSD TAX CAP 
PROJECTIONS
FEBRUARY 15, 2023



 

• Recommending 2.5% (Cap is 4.1%)

• Health care savings of about $129k
• Still saw increases of 10-15% in certain budget lines

• Same amount of appropriated fund balance ($256,037) as last year

• Sets us up well for future years

• Would leave $202,117 in revenue for the District off the communities shoulders



 



 



 Naples CSD Policy Commi�ee Agenda/Minutes 

 2/15/23 

 Members Present: Amie Levine, Maura Sullivan, Steve Mark, Kevin Swartz 

 Agenda Items: 

 1.)  Graduates of Dis�nc�on Decision & Next Steps 
 -The commi�ee discussed the feedback shared from a prior BOE mee�ng and we reviewed a 
 dra� BOE resolu�on that set forth ra�onale for our decision to move away from the program. 
 Maura suggested that we alter a sec�on of language to indicate that going forward, the district 
 as whole (not just the BOE/Policy Commi�ee) would seek ways to recognize, engage, and u�lize 
 NCS graduates to support the learning of our current students.  Kevin will revise the resolu�on 
 and present it for approval at the next BOE mee�ng. 

 2.)  NCS Code of Conduct Review/Approval 
 -  Annually, we are required to review our Code of Conduct.  Kevin & the administra�ve team 
 reviewed the document, which was last approved in 2020.  There was consensus that the code 
 currently serves us well and that it aligns to BOE policies.  BOE members can review prior to 
 March 8  th  and share any sugges�ons.  If there are  no, we will aim to approve the Code of 
 Conduct formally at the 3/8 BOE mee�ng. 

 3.)  Sharing of mandatory policy updates/changes from legal review. 
 -All commi�ee members were provided with a copy of the edits/changes suggested for our 
 mandatory policies by Ferrara and Fiorenza.  We will provide a few more weeks for review.  Jake 
 and Kevin have reviewed and are in agreement with the proposed shi�s as wri�en.  It is our 
 hope to move forward with approving the policy changes during a March BOE mee�ng. 

 Kevin is working to create a document that can be used to track our review of all policies; this 
 should give the Policy Commi�ee focus as we move forward. 

 4.)  Title I Parent Policy Addi�on 
 -  This is the one policy that NCS did not have and  is required by NYS law.  Using a template from 
 our a�orneys, Kevin, Lindsey, and Ka�e dra�ed the policy and we have shared it with our PD 
 commi�ee who were in approval.  We will move forth to get this policy adopted during a March 
 BOE mee�ng which will ensure compliance with the law. 
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