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District Priority Area #1: Foundational Academic Skills
We will work collaboratively to maximize the impact of our 
instruction through focus upon factors that most significantly 
impact student instruction and alignment across all tiers.

o High School
o Develop a new FCS/Success Strategies course for 

SPED students
o Evaluate long-term programming to support 

changing enrollment

o Elementary School
o Continue with LETRS work and reading instruction
o Work toward developing MTSS plan and supports
o Create a PLC model for our PPS meetings



FCS/SS- Family Consumer Science/Success 
Strategies- Highlights

• Goal setting work

• Pairing/building hands on skills with content curriculum

• Life Skills (cooking)

• Life Skills (sewing)

• Technology while they navigate google classroom, google docs, google slides, 
email, google forms, and canva.

• Starting “school wide” 7th grade projects in a smaller/supportive environment with 
assistance and then integrating our students into larger 7th grade classes to share 
the end result.

• Health and Wellness - Learning about Human Reproduction, safety, and well as 
budgeting, cost, and care for an infant in the 7th grade Egg Baby Project

• The opportunity to build social emotional skills via weekly group cousnseling with 
Melissa Andaloro



Practice Pillows with 
Rice and Essential Oils

PBL Practice



Community Gratitude Meal



High School Programming

15:1 Special 
Class

Resource 
Room

Integrated 
Co-Teaching

Consultant 
Teacher  

direct/indirect

Related 
Services 

Only

Most RestrictiveLeast Restrictive

Other 
Supports 

Provided by 
Sped 

Teachers

• AIS ELA
• Support in Study Halls
• 9th Period Support Daily
• 2024-2025 AIS Math



Cassie 
Montemarano

Lauren 
Eisinger-Hayes



• Set 3 data points for ELA 
and Math to use at Data 
Meetings

• Finalized the MTSS flow 
chart for students in need 
of more support

• Reviewed best practices in 
ELA and Math interventions

• Explored Tier 2 and 3 ELA 
Interventions for the future



Department Meeting Model



District Priority Area #2: Foundational Social Emotional 
Skills and Supports
We will work collaboratively to provide all NCS students to 
ensure they possess the skills and confidence necessary to 
engage productively in the school setting.

o High School
o HS: Implement strategies and training on strength-

based approaches- using C. Applestein’s work

o High School and Elementary School
o Create consistency in the FBA and BIP process and 

discipline process
o Review monthly discipline data



Charlie Applestein- Strength Based Practices



Suspension Work

o Functional Behavioral Assessment and Behavior 
Intervention Plan Review with Hailey Lehman
o Ensure common template and language is 

used
o Ensure progress monitoring is completed and 

sent to parents
o Ensure teachers are involved in the creation 

of the BIP following the FBA process
o Ensure IEP wording is in compliance

o Completed Naples CSD Discipline and Suspension 
Procedures for Students with Disabilities
o Oversee tracking of all ISS and OSS for 

students with disabilities to ensure we 
remain in compliance with our process



District Priority Area #3: Opportunities for all NCS Students
Work collaboratively to create pathways that foster student 
participation and engagement in both academic and extra-
curricular experiences.

o High School
o Work to develop a draft plan for CTE options within NCS
o Create a system to recognize students in the trades at our award 

ceremony



Thursday, 
May 23
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