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Revenue Projections
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State Aid

Category 2023-2024 2024-2025 (Projected) Difference

Foundation Aid $5,373,230 $5,373,230 $0

Excess Cost Aid $12,470 $36,250 $23,780

BOCES Aid $693,269 $627,416 ($65,853)

Textbook/Computer $33,176 $47,578 $14,402

High Tax Aid $258,763 $258,763 $0

Transportation Aid $570,144 $561,680 ($8,464)

Building Aid $1,618,481 $2,242,275 $623,794

Total $8,559,533 $9,147,192 $587,659
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School Property Tax Levy

• Projected Tax Cap:

• 2.66% ($345,029)

• Projected Tax Levy:

• $13,329,936

• The Board of Education will set the final 
tax levy in August but it cannot exceed the 
voter approved tax cap.
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School Property Tax Levy -
Locally

Naples Projected Tax Cap: 2.66%
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Revenue Summary

Category 2023-2024 2024-2025 (Projected) Difference

Local Tax $12,984,907 $13,329,936 $345,029

State Aid $8,559,533 $9,147,192 $587,659

Debt Service $75,000 $75,000 $0

Miscellaneous Revenue $848,969 $670,238 ($178,731)

Prior Year Fund Balance $583,542 $192,123 ($391,419)

Total $23,051,951 $23,414,489 $362,538
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ERS Reserve

• The District is looking to 
appropriate $230,696 from our 
employee retirement system reserve 
to help offset costs associated with 
retirement payments the District is 
required to make annually.
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Expenditure Projections
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Expenditure Projection
Budget Increase from 2023-24: 1.57%

Category 2023-2024 2024-2025 (Projected) Difference

General Support $2,667,505 $2,692,403 $24,898

Instruction $10,275,763 $10,584,937 $309,174

Pupil Transportation $1,289,404 $1,314,873 $25,469

Community Services $3,400 $4,400 $1,000

Employee Benefits $5,795,029 $5,578,018 ($217,011)

Debt Service $2,840,850 $3,059,858 $219,008

Interfund Transfers
(Transfer to Capital)

$180,000
$100,000

$180,000
$100,000

$0
To Fund Capital Outlay

Total $23,051,951 $23,414,489 $362,538
Naples Central School - Budget Development 2024-2025 9



Propositions

Proposition #1

Decrease the number of Board seats 
from nine (9) to seven (7).

Proposition #2

2024 Transportation Capital Reserve

This reserve would be utilized to fund 
bus purchases of all types as well as 

funding alternative fuel infrastructure 
and related expenses.  The fund 

would be up to $2.5 million.

Naples Central School - Budget Development 2024-2025 10



Propositions

Proposition #3

Expenditure from 2022 
Transportation Capital Reserve

Authorization to utilize up to 
$150,000 to purchase one (1) 72 

passenger school bus.
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Projected Tax Rate

Projected True Tax Rate

$14.77 per Thousand
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Projected Area Tax Rates

Projected True Tax Rate

$14.77 per Thousand
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Budget Deficit
School Districts are required to have a balanced budget

• Working to close the gap

• Reduction in supplies spending

• Reduction in non-essential spending

• Conferences, Equipment, Uniforms, 
Professional Development

• Possible retirements
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Revenue = $23,289,533

Expenses = $23,342,559

Deficit of $53,026



3 Part State Budget
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3-Part State Budget - Explained
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3-Part State Budget
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Proposed 2024-2025 Budget

Shall the following resolution be 
adopted, to wit:

BE IT RESOLVED, That the Board 
of Education of the Naples Central 
School be authorized to expend the 
sum set forth in the total amount of 

$23,414,489 and to levy the necessary 
tax therefore.
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Naples Library Budget
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Naples Library Proposed 
Budget

Proposed Levy: $291,819

Library Board Candidates

• Katy Matthews

• Tim Williams

• Brooke Finley
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Vote Day Information

• Tuesday, May 21, 2024

• High School Library

• 7 a.m. – 8 p.m.
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Questions?
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TENTATIVE AGREEMENT

This document constitutes the tentative agreement between the negotiations team

for Naples Central School District ("District") and the Naples Teachers' Association
("Association"), collectively as ("the parties").

WHEREAS, the parties a$ee that all terms have been negotiated for a successor

agreement to the collective bargaining agreement expiring on lwe 30,2024;

WIIEREAS, the parties agree to recommend to their respective groups that the

agreed upon changes be formally ratified/approved and incorporated into the successor

agreement, that this is the best agreement that can be reached at this time, and will infomt
unit membership or Board that they will vote to approve this agreement;

WHEREAS, the parties agree to make no public statements regarding this

agreement until after ratification/approval. This prohibition shall not limit the parties

from discussing the matter with the unit membership or the Board of Education.

THEREFORE, all provisions of the current Agreement not modified by these

Items remain in effect in the successor Agreement. All parts of this tentative agreement

with stileeth*eug$printing represent deletions to existing language' Language in bold
print represents new or additional language. Some items may include generalized

changes to a section ofthe Agreement
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Item I 4 Year Contract

Item 2 ATticIE IV SALARY SCHEDULE AND RELATED MATTERS

A. Teachers shall be compensated torthe?3BP-?€PB-aaC?€P3.?€P42O24'
2025,2025-2026,2026-2027, and2O27-2028 school years at the amounts
indicated in the attached salary schedules so labeled Appendix A.

The base salary of returning bargaining unit members will be increased as follows:

4+221023-------15e%
20B1ee4-------1SA%

2024-2025
2025-2026
2026-2027
2027-2028

4.2SoA

4.25Vo
4.25o/"
4.00Yo

Item 3: Article V - RETIREMENT BOIRJS INCENTM (NOTE: change

"retirement bonus" to "retirement incentive" throughout this Article)

Unit members who meet the foregoing criteria, are at teast 55 years old, and who submit

a letter of retirement on or after July 1,2014 in their first 2 years of eligibility within
one of the three below timeframes, shall receive a retirement boens incentive as

follows:

20-25 years of teaching service with District
26-30 years of teaching service with District
30+ years ofteaching service with the District

$20+oe $25,000
$25+0e $l,ooo
$30+oe $37,ooo

Ifa
unit member chooses not to retire within the first 2 years of eligibility when he/she is
at least 55 years old and has between 20-25 years of service, he/she would be eligible
to retire again in the first two years of his/her 26-30 year window, and eligible again
in the first two years of hisiher 30+ year window. If unit member does not retire in
any of the timeframes, this benefit shall be lost.

Unit members who are otherwise eligible for these benefits, but who are beyond
their first two (2) years of eligibility in any window as outlined above, shall have a
one-time opportunity to avail themselves of these retirement benefits if they follow
all of requirements in Article V and retire on or before June 30,2026.

Employees hired on or after July 1, 2015:

20 or more years of service in the District; and
Be in his/her first two (2) years of eligibitity to retire
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under the Teachers Retirement System
or Employees Retirement System
without penalty or diminishment of benefits.

A. Health Insurance

Effective July 't, 2018, the District will offer the following health insurance
coverage or a mutually agreeable alternative health plan:

BASE PLA]\:
The Blue Point2 Value $20 co-pay with a 10-25-40 drug co-pay offered by the

Finger Lakes Area School Health Plan.

The District will also offer the following plans to all members:

o Healthy Blue $25 co-pay with the $5/$25l$50 drug rider'
o Healthy Blue $30 co-pay with a $5/$25l$50 drug rider.
. Blue Point2 Select $ 15 co-pay with the $10/$25l$40 drug rider.
o Blue Point2 Extended with the $5/$ l5/$30 drug rider.

ff the €hesen ptan ha iofi-

@
F'ffeetive Juty tr l0t9;
Frernium €f *re Bese Pla
Ptan; the Distri€t's

PffecttYe July tr 20t0

Effective July I,?/0fE+ 2024, the District will pay 87% (employee pays 13%) of
the premium of the Base Plan. If the chosen plan has a greater cost than the Base
Plan, the District's conkibution to these plans will be 87% of the Base Plan.

Effective July 1,2025, the District will pay 860/o (employee pays 147o) of the
premium ofthe Base Plan. Ifthe chosen plan has a greater cost than the
Base Plan, the District's contribution to these plans will be 867o ofthe Base
PIan.

Effective July 1,2026.. the District will pay 85% (employee pays 15%) of the
premium of the Base Plan. If the chosen plan has a greater cost than the
Base Plan, the District's contribution to these ptans will be 857o ofthe Base
Plan.
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Effective Julv l. *$ 2024 llieh Deductible Plan
Also available to all employees will be the following high deductible plan:

o Healthy Blue $+f001$+0e $1,800/$3,600 High Deductible Health Plan
(HDHP) $5/$35/$70 Rx.

e The District will pay l00olo of the premiums.
o At fust-time enrollment in the HDHP plan, the District will make a one-

time contribution of 100% ofthe deductible to the employee's Health
Savings Account (HSA) within the first thirty (30) days of first-time
enrollment.

o In all subsequent years of enrollment in the HDHP plan, the District will
make an annual contribution of 75%o of the deductible to the employee's
Health Savings Account (HSA) on January l.

The district will offer a yearly eruollment window in its health plans and any

covered staff member may switch plans at that time without any penalty.

D. Health Ins for Retired Unit Members

For those who retire on or after July 1,2022, the District will thereafter pay
fifty percent (50%) ofthe cost ofthe individual coverage ofthe current base
health insurance plan for active unit members to offset the individual, family
or 2-person coverage at his/her option and the unit member may use the
accumulated sick leave days to pay the remaining fifty percent (50%) until
exhaustion ofthe dollar amount ofthe unused accumulated sick leave at the
time of retirement. After the unit member's accumulated sick leave days are
exhausted, the District will thereafter continue to pay fifty percent (50%) ofthe
cost of the individual coverage of the current base health insurance plan for active
unit members to offset the individual, family or 2-person coverage it his/her
option. The retiree will pay any amount over the individual base plan. The
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At the time of retirement, the district will provide each retiring unit member with
a statement indicating the number ofunused and accumulated sick leave days in
that unit member's account at the time of retirement. Such days shall have a

value equal to l/200d of the unit member's then current teaching salary as

delineated on the salary schedule they retired under. The District will thereafter
pay fifty percent (50%) of the full cost of the health insurance program available

to active unit members in the District, including dental insurance, family or
individual coverage, and Medicare, as the retiree chooses, and the unit member
may use the accumulsted sick leave days to pay the remaining fifty percent
(50%) until exhaustion of the dollar amount of the unused accumulated sick
leave at the time of retirement, after which time the district will provide fifty
percent (50%) ofthe individual coverage to offset the family coverage at his /her
option. The retired unit member will be able to purchase dental insurance at their
own cost at a premium to be set by Health Economics to the extent lawful.



retired unit member will be able to purchase dental insurance at their own cost at

a premium to be set by Health Economics to the extent lawful.

Note: The District would allow eligible unit members to get this increased
benefit that retire in the 2023-2024 school year and will create a joint MOA
with NTA.

G. The District will make a contribution of $7e#yea+ $825/year for each unit member in
a District offered health insurance plan, with the exception ofthose enrolled in the high

deductible plan, each school year to a Medical Reimbursement Plan (Section 105).

Bargaining unit membcrs who do not receive health insurance lrom the District will lose

the $700 $825 Medical Reimbursement Plan, but will have the health insurance buyout

increased by $'?ee $825.

This provision is subject to all State and Federal Income Tax Laws and Regulations.

Item 5: Article VII - LEAVES OF ABSENCE

A. Sick Leave

2. Sick leave days unused at the end ofthe school year will be accumulated into
the teacher's accumulated sick leave total for the following school year, to a
maximum of -13$180 days.
3. On the first day ofeach school year, each unit member shall be credited with an

additional fifteen ( 15) sick leave days, and in the case of a unit member with lf5
I80 accumulated sick leave days, the additional fifteen ( l5) days shall also be

credited to permit a maximum during that year of {90 195 days available.

Item 6: Article VIII - EXTRA DUTY PAY SCHEDULE

Paragraph 8

Point value for the4e[4-!Sl5 each year ofthis agreement shall be $405 $420.
Ffftetiye JE y 1120l5;thepeintvalrresh This is notpart of the
distribution ofthe increase set forth in Article IV.

Item 7: Article IX - Special Duty Assignments

A. Unit members recommended by the appropriate administrator, appointed by
the Superintendent and confirmed by the Board of Education, as secondary
chairpersons for Guidance, Careers, Foreign Languages, English, Science,
Social Studies, and Math; and as District Health and Safety Coordinator, and
K-12 Music and Art (Fine Arts), K-12 Physical Education chairpersons,
elementary K-2,3-4 and 5-6 chairpersons, 7t Grade Team Leader and g6

Grade Team Leader, along with K-6 Special programs and 7-12 Special
Programs will be compensated at the following rates per year based upon the
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size of the department including the chairperson, without release time for the
length ofthis contract:

1-5 people
6-10 people
I I or more people

23-24 2024-28
$400 $1000
$r4so $1350
$1500 $1600

Job duties for these positions will be in accordance with the job descriptions
described in the District's Board of Education policy book.

Item 8: NEW: Itinerant Unit Members (Shared Staff)

An Itinerant unit member is someone whose professional duties require
moving between worksites within a workday. Itinerant staff shall be
provided the appropriate scheduling and resources necessary for staffto
service the student population in each assigned location. The member and
building principal will meet to ensure that the District and unit member's
needs are me! prior to the start of the school year.

Itinerant unit members shall be assigned to one "home" building and shall be
given prep time equivalent to the time a[otted to members in that building as

outlined in the contract for their assigned building. The "home" building
shall be the building where the unit member has the most classes. Prep time
shall not include the time necessary to travel between the buildings, travel
time is ten (10) minutes, or the unit member's unencumbered lunch period.
Any itinerant member would be entitled to at least a thirty (30) minute
uninterrupted planning block daily.

Itinerant unit members shall only be required to attend open house and/or
parent-teacher conferences in their assigned building.

B. APPR

t.
Prefsssienal Perfemnffi€

Gemmissiener ef
edueation required by

ef Fdueatie+
@rati€n The Association and District
developed and agreed to an Annual Professional performance Review
(APPR) Plan in accordance with New York State Education law 3012-d.

2. For the period of time that the Education Law section 3012-d, or future
section of Education Law, edsts or requires an AppR plan to be in place,
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Article XII, Section A shall only apply to those unit members not covered
by the APPR plan. Should the Education Law section 3012-d, or future
section of Education Law, cease to exist or no longer require an APPR to
be in place, Article XII shall apply to all unit members.

Item 10: Article XVIII

This Agreement may only be modified by written instrument executed by both
parties, and shall be deemed to be in effect from July 1,?44P-2024 and to be

effective until June 30,*24 2028.

Item 1l: Article VIII - Extra Duties

INEWI C. The Association and District recognize that extra-curricular club advisors
may use 9th period, on days when building or district meetings are not required' to
conduct club related meetings and activities. The Association and District also

recognize that paid extra-curricular stipends require the advisor to engage in club
related activities outside ofthe contractual school day. The duration ofthe time
beyond the school day, in addition to student participation numbers, meeting
frequency, and scope or related planning will be considered when collectively
bargaining/reviewing appropriate points for extra-curricular clubs as noted in
section A of article VIII.

Appointed extra-curricular club advisors shall meet with their building principal no
later than October lst and share a completed Fall Extra-Curricular Club Form,
which will be used to guide discussion about the goals and activities proposed for the
upcoming year. Additionally, advisors shall meet with their building principal prior
to the end ofthe school year and share a completed Spring Extra-Curricular Club
form, which will be used as a guide to summarize club activities and participation
for that school year. At any time, the building principal or club advisor may
request a meeting to discuss matters related to a specific extra-curricular club.

Utilization ofthe student extra-curricular club sign-in form for meetings.
This approach is most appropriate for clubs whose
participation/membership may fluctuate throughout the year.
Utilization ofthe extra-curricular club roster form. This approach is most
appropriate for clubs whose participation/membership is more static
throughout the year.

lNEll'lD.It is understood by the association and the district that all extra_
curricular activities and athletic coaching positions will be posted and hired
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The association and district recognize that extra-curricular club advisors shatl hold
club meetings on scheduled dates and in the event of cancellation, every effort shall
be made to reschedule. Advisors shall also maintain records of student participation
through either:
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annually. The district will facilitate the posting of the extra-curricular
clubs/activities, and the Athletic Director will facilitate the postings of all coaching
positions available for each respective season. If multiple NTA members apply for
an extra-curricular advisor position, interviews will be conducted by the building
principal and a recommendation to the superintendent shall follow. If multiple
NTA members apply for a coaching position, the Athletic Director will conduct
interviews and a recommendation to the superintendent shall follow.

lNEl\ E, For athletic programs, the season start and end dates will follow those
established each year by Section V. The schedule for both practices and
competitions will be set by the athletic director and coach prior to the start ofthe
season.

Item 12: Article VIII - Extra Duty Pay Schedule

Soccer
Boys 8a€+ade Modilied 6,7 , I
B€y645€*aCe-------6Jra
Girls 8"€+ade Modified 6,7 , 8
G+hacffi

Basketball
Boys SrGrade Modified 6,

@
Girls 8"--GraCe Modified 6,

W
Swimming

Varsity 14, 15, 16
A -^:-+^-+ \/^-.i+., i <

7

7

8

,8

I$i,e+High Modified6,
Diving 5,

Skiing
Varsity 9, 10, 11

@
eh€€rl€eding

@
@

r,,-;^- Lr:-L < 1 a

Baseball
Boys Junieil{igh Modilied (up to 2 positions)

Softball
Girls JunierHigh Modilied (up to 2 positions)

Yearbeek_-_€rf3
Elementary Yearbook 3, 4,5
JII/HS Yearbook 6,7,8
Steel Pan Band +++Z# 4,5,6

7,8
6,7

876

6 7 8
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:{euthGeufr----------2
The following clubs can be added to the contract:
[NEIfl Game Club 3

INEI.{,HS Library Club 2

[NEIfl Plant Club 3

[NEZ] Elementary Technology Club 2,3

Item 13: Article IX - Special Duty Assignments

C. ATHLETIC DIR,ECTOR

Job duties as per current board policy; 6e 90 hours per diem rate for
summer work; one release period per day for Athletic Director duties. The
A.D. may coach one non-varsity sport per school year. Pay will be based
on current contract Point system:

Non Administrative Certifi ed
Certificate of Qualifi cation
Administrative Certifi ed

Superintendent of Schools

Chad unt
Assistant Superintendent for Business

Christine Arsenault
Association President

Ayers
Assoc

Adam Robison
Association Bargaining Team
Member

34,35,36
37,38,39
40,41,42

Athletic Director position will not follow coaches longevity, but rather receive

two (2) points after the completion often years served

Date: 3- zl-L1 ,2024

Kevin Swartz

r
lce
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