
BOARD MEETING: Regular 
DATE:   Wednesday, March 21, 2018 
TIME:   6:30 p.m. 
PLACE:   Naples High School Cafeteria 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of March 21, 2018   (Board Action) 
IV. Executive Session        (Board Action)  
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Capital Project Update 
 Budget Update 
 Report on Athletics/Extra-Curriculars 

IX. Board Reports          
 Budget Committee 

X. Administrative Reports       
• Elementary Principal 
• Secondary Principal  
• Director of Pupil Personnel Services 
• Student Representative

XI. Minutes          (Board Action) 
 Regular Meeting of March 7, 2018 

XII. Business          (Board Action) 
 Discards 

XIII. Personnel         (Board Action)  
 Unpaid Leaves 
 

XIV. Consent Agenda Items        (Board Action)  
 CSE, CPSE & 504 Committee Recommendations 
 Substitute 

- Cleaner 
- Typist 

XV.   Adjournment         (Board Action)  



Regular Meeting                     March 21, 2018 
 

Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, March 21, 2018 at _____ p.m. in the Naples High School Cafeteria. 
 

Members Present: Robert Brautigam Thomas Hawks  
   Joseph Callaghan Kelley Louthan     
   Carter Chapman Gail Musnicki 
   Brent Gerstner  Maura Sullivan 
   Jacob Hall  Hayden Myers   
 

Members Absent: 
 

Also Present:  Matthew Frahm, Mitchell Ball, Kristina A. Saucke, E. Bridget Ashton, Katherine 
Piedici and Heather Clark.  

 

A quorum being present, the meeting was called to order at _____ p.m. by Board President  
Jacob Hall. 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
March 21, 2018 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves calling an executive session at _____ p.m. for 
the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _____ p.m. 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of March 7, 2018 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied    
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 
 

• Resolved, that approval be given for the following Maintenance Department discards to be 
declared surplus property and approval given to discard as per Policy #5250: 

- 14 Seon Camera Systems 
- Ice Machine 
- Various Damaged Desks 

- Obsolete Doors 
- Damaged File Cabinets 
- Damaged Chairs 

- Quonset Hut

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 



Regular Meeting                     March 21, 2018 
 

 
Motion:    
2nd:     
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented: 
 

•  Resolved, that the Board of Education approves the following requests for unpaid leave: 
- Barbara Hawks, Teacher Assistant: A maximum of five (5) days on or around the first  
     week of December, 2018. 
 

- William Clark, School Bus Driver: Effective April 10, 2018 through May 2, 2018.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Superintendent 
Matthew Frahm, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of 02/27/18; 03/05/18; 03/07/18 and 03/14/18. 
-   Committee on Preschool Special Education actions of 02/27/18, and 03/05/18. 
- Section 504 Committee actions of 02/28/18; and 03/05/18. 

 

b. Resolved, that the Board of Education hereby approves the following Substitute 
Appointments, pending a successful background clearance report provided to the  
school as a result of the fingerprinting process: 
Name     Position  Address 
Karen Hamilton    Cleaner  4328 State Route 21, Canandaigua, NY 14424  
Patricia Habben    Typist  5481 Seneca Point Road, Canandaigua, NY 14424     
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
There being no further business, the Regular Meeting of March 21, 2018 is hereby adjourned at 
_____ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 



Board of Education UPDATE

March 21, 2018



 Phase 1:  ES Bus and Parent Loop / Parking

 Phase 2:  Bus Garage / ES  Control Entry

 Schedule

 Next Steps

 Questions?



 ES Bus and Parent Loop / Parking
Out to Bid: March 7, 2018

Bid Walk-Thru:March 15, 2018

Bids Due: March 28, 2018

Anticipating Construction Work to be around $1M.



Phase 1:  Elem. Site Plan



Phase 1:  Elem. Phasing Plan



 Bus Garage / ES  Control Entry 
 SED Third Party Review:  

 #6 in line.  SED expects to be sent out within 1 week.

 Approximately 6-week Review / Approval Process 

Out to bid as soon as approvals received from SED.

Construction Duration approximately 12 months. 

 Fall 2018 Start

 September 2019 Substantial Completion

 Close-out and Final Cost Reports:  End of 2019 / early 2020



Bus Garage Site Plan



Bus Garage Floor Plan



Bus Garage 3-D Images



Bus Garage 3-D Images



Bus Garage 3-D Images



New Control Main Entry



Elementary School 3-D Images





 Phase 1:

 Bids Due:  March 28, 2018.

 Contract Award Recommendation presented to the Board of  

Education : April 18, 2018.

 Proposed Construction Start Date: April/May 2018. 

 Phase 2:

 Await/Respond to SED/Third Party Review Comments.  

 Discuss with FPC Phasing and Bid Packages. 

 Review Budget Reconciliation. 

 Discuss with FPC Alternates.



QUESTIONS ?

Thank You !



2018-2019  
School Budget Update 
March 21, 2018 

Naples Central School District 



Mission Statement 

The Naples Central School District 
challenges and supports all students 
to develop their diverse talents and 
abilities in a safe environment with 
rigorous opportunities. Students will 
graduate with the skills and 
confidence needed to excel in their 
chosen pursuits. 



2018-2019 School Budget Update 

Budget Process 
State Budget & Aid Update 
Final Tax Cap Submission 
Major Budget Categories 
Reserves & Debt Service Use 
Estimated Expenditure Budget 
Anticipated Propositions 
BOE & Library Elections 
Next Steps 
 



Budget Process 

Began in December 
Building and Department Level 

Budgets are complete 
Recommended programmatic 

changes have been accounted 
for at this time 



State Aid – Current Status 

Anticipated State Budget 
adoption by April 1st.* 

 

Final NCSD budget 
allocations will be made at 

that point.** 
 

* Recall that the Governor’s Proposal includes a 0.2% increase in 
Foundation Aid funding with an overall increase in 1.59%.   
** State Aid is approximately 38% of annual revenue at NCSD. 



Property Tax Levy Limit 

School tax represents the 
largest support (55%) of the 
District’s budget 

 Our wealth ratio impacts this  
reliance on property taxes 

Capped based on a complex 
formula that is tied to volatile 
variables 



Property Tax Levy Limit Cont.  

 Is not a 2% tax cap 
 The District’s limit for 18/19 is estimated 

to be  3.21%  
 Estimated total increase allowed by the 

tax levy limit = $352,839 
 A 1% increase in the tax levy raises 

approximately $109,947 
 ESTIMATED: $11,347,578 
 



Major Budget Categories 

Salaries 
40% 

Benefits 
20% 

TRS & ERS 
7% 

Debt Service 
12% 

Technology (Not 
Including Salaries) 

3% 

Special Education 
Placements 

7% 

All Other 
11% 

Notes:  
 
1Personnel costs 
account for 
approximately 70% 
of the budget.  
2 “All Other” 
includes heating, 
electric, books, 
supplies, 
contractual 
agreements, 
uniforms, etc.  



Reserve & Fund Balance Use 

Per BOE adopted Reserve and Fund Balance Use 
Plan:  
 
• Overall reduction of reserves, fund balance, and 

debt service use of $200,000.  
 
• These are exhaustible funds that should not be 

used to balance a budget (if at all possible) long 
term.  

 
• Plan is subject to change based on final 

expenditure proposal and final state budget 
allocations.  



Estimated Expenditure Budget 
 $20,200,000 – $20,300,000 
 1.54% - 1.91% increase 
 Presently includes the addition of 1.0 FTE Special 

Education/Elementary Level Position (of the 1.54%-
1.91% increase, approximately 0.5% is this position).  

 Decisions regarding the following will need to be made:  
 Mental Health Supports/Family Support Center/Other 
 Additional Arts in Education Funding 
 Benchmarking Tools (High School & Elementary) 
 Clay Target Team 
 Cross Country Team 
 Other Instructional Software                                        

(Newsela/No Red Ink) 
 



Anticipated Propositions 

1. Expenditure Budget 
2. Creation: Capital Reserve – 

General 
3. Bus Purchase/Use of Capital 

Reserve – Bus Purchase 
 



School Board Member Election 
Three seats are available to fill:  

1. The expiring term of Joseph Callaghan (3 year term) 
2. The expiring term of Gail Musnicki(3 year term) 

3. The expiring term of Maura Sullivan(3 year term) 
4. The expiring term of Thomas Hawks (1 year term) 

 
Petitions Available March 16th, Due back to District 

April 16th, 5:00 p.m.  



Library Board of Trustees Election 

One seat is available to fill:  
1. The expiring term of Gail Rumsey (5 year term) 



Next Steps 

 Final budgetary refinement 
 State Budget and Aid numbers, hopefully by April 1st  
 Budget Committee recommendations to follow 
 Final BOE budget review and anticipated approval on 

April 18th 
 



Annual Meeting Information 

Budget Vote/Board of Education Election 

Tuesday, May 15, 2018 
High School Library Media Center 
7:00 AM to 8:00 PM 

 



Questions/Comments?  



 
Naples Elementary School Board of Education Updates ~ March 2018  

 
Learning Walks and Regional School Visitations 
Regional School Visitations continue and Naples Elementary had the pleasure of hosting visitors 
from other schools on January 10th. Areas that the Elementary highlighted included: 

 Learner centered models of instruction including technology integration with 1:1 devices, 
blended learning and station rotation 

 STEAM Room/Tech Lab  
 Reading Recovery/LLI  
 Flexible Seating 
 Co-teaching  
 “Forest Fridays” - Outdoor Learning Education Model  

On Thursday, March 15th, our 3rd grade team is traveling to William CSD for the day. On that 
morning, I will have the pleasure of attending a RIC (Regional Instructional Council) meeting 
where Brittany Ritz, Abby Castle and Seth Almekinder will present on “Innovative Instructional 
Practices at the Elementary Level”.  On March 29th, Naples will host Learning Walks for Art 
Teachers in our region.  

 
Instructional Coaching Update:  
Curriculum Mapping 

 Teachers in grades UPK-5 have met for one half day (or more) to continue work on 
updating Math curriculum maps, as well as completing ELA maps.  Common assessments 
have been chosen or developed in ELA.   

  Mrs. Grove met separately with ELA and Math teachers in grades 6, 7, and 8 after 
school to adjust maps.  Grade levels are planning to get together again to make necessary 
changes or add to their existing maps.   

 
Coaching 

 Mrs. Grove is working with new hires from last year and this year in both the Elementary 
and Jr./Sr. High School.  This includes classroom visits, attending mentor meetings and 
1:1 meetings to share resources.  

 Support continues for all teachers in the transition to new Science standards as well as 
new programs such as Guided Reading, Daily 5 Reading, Daily 3 Math, Discovery Education 
tech-books, and Schoology. 

 Mrs. Grove will attend a professional development opportunity next week on updates to 
the Next Generation ELA and Math Standards and bring the information back to our 
staff.  



 Mrs. Grove continues to provide ongoing training to our paraprofessionals regarding the 
implementation of various academic interventions  

 Mrs. Grove also ordered and organized additional books (housed in our Book Room) for 
guided reading groups at Fountas and Pinnell reading levels A-V 

 
Data Meetings 

 We had another round of data meetings at the end of February.  Mrs. Grove creates the 
schedule for these meeting, facilitates the process on the two days, and assists teachers 
in inputting data into our shared grade level documents.   

 

 
 
 “Increasing STEAM Opportunities and Student Engagement”:  
Mrs. Wordingham continues to work with teachers in grades 4-6 
to offer additional STEAM activities for students not enrolled in 
chorus (which currently has 82 students signed up!).  This is a once 
a week opportunity for 45 minutes.  Our staff has truly embraced 
“the Arts” in STEAM, and this is another example of making sure 

all students have enrichment opportunities.  Students are allowed to sign up on a google doc for 
what activity interests them.  The teachers plan and run the group activities.  Here is an 
example of what was offered in February:  

 

Coding 
Mr. Liebentritt 

 

Practice Coding. 
BRING YOUR 

IPAD. 
 

 

 

Rubik 
Cube 

Solving 
Mr. Betrus 

 

Bring your 
Rubik Cube 
and work on 

solving it 

Build A Bridge 
Mr. O’Rourke 

 

Warm up with an activity to test the 
stability of different structures. The 
students will then design structures that 
will span a given distance...They will 
then construct the structures using 
straws and tape and test the ability to 
hold weight... 
This session is for 2 Weeks. 

Friendship Beads 
Mr. Brown 

 

Learn about Friendship Beads 
along with looking at birthstone 

colors and what they mean. 
The beads/safety pins are to 
share and trade with friends. 



Marble Run 
Mrs. 

Wordingham 
 

Build a marble run 
with paper tubes 

and tape 

100 Days 
of School 

Miss 
Brennan 

 

What can you 
make with 

100 random 
items? 

Construct a Roller Coaster 
Model 

Mrs. Arsenault 
 

Do you love roller coasters?  You will 
have specific supplies and must design 

and construct a roller coaster model. 
You must work together and complete 

the challenge within a time limit. 
 

Mindful Hike 
Mr. Almekinder 

 

Students must arrive to class 
prepared to be outside for 45 
minutes.  Dress for the 
weather. 
Boots, hats, winter jacket, and 
gloves/mittens are required.   
Students not deemed 
appropriately dressed will be 
sent to study hall. 
 

  

 
Our Safety Patrol is in the process of reviewing our District Code of 
Conduct to make what we are calling a “kid friendly” version of the 
document. This is a truly thoughtful group of students, and we had a 
very insightful conversation around student rights and 
responsibilities.  Carrie Grove and I will continue this work with the 
group, and the document has also been a topic for our Elementary 
Shared Decision Making Team. This group of staff and community 
members also feels it is important to create a version that highlights 
the information using language our Elementary students might more 

easily understand.  Both of these groups have a strong desire to serve their school community 
and help keep our building a safe environment for learning.  I truly appreciate their commitment 
to the work.   
  

 
A huge thank you to Mrs. Lester and our volunteers from 
our PTP (Parent Teacher Partnership) ! This group 
continues to amaze me with their dedication in providing 
great opportunities for our students through kind (and 
entertaining!) fundraising.  The PTP organized a 

Valentine’s Day fundraiser that included the sale and delivery of cupcakes to students from 
their parents or other family members.  The group has also organized a student fun night on 
Friday March 23rd (flyer attached).  And if you haven’t already heard…Mr. Frahm is currently in 
the lead in our “Kiss the Pig” contest.  Students and staff can put their spare change in jars in 
the office to vote for Mr. Frahm, Ms. Saucke or Mrs. Clark. Whoever has the most money in the 
end will kiss an adorable pig at our Music in Our Schools school assembly and evening concert!   
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5. The Concert featuring all performing groups is on March 20th at 1:00pm and 6:30pm in 
the Elementary Gym. 

6. There is an Art Show happening at the Cheshire Union and we have some small groups and 
solos of kids performing on March 23rd from 5:00-6:30pm.  Stop by and see our artists 
and musicians featured! 

7. Unfortunately due to the snow day, we will have to reschedule the concert with the 
Yellow Jackets from the University of Rochester. Margaret Flanigan has organized for 
this awesome a cappella group, to come and work with our secondary chorus and perform 
for our Elementary school. We will keep you posted when we have a date for their return! 

 
 

This year grades 6, 7, and 8 will take both ELA and Math assessments on the 
computer.  Grade 6 has done CBT (computer based testing) for their field 
testing over the last 2 years.  By being willing to do their state assessments 
in this format this year, it will give us an excellent opportunity to learn the 
process and prepare for when the state mandates CBT for all grade levels on 

2019-2020.  Right now the challenge is that we have to share iPad keyboards with the High 
School.  Therefore the following dates have been chosen from the “testing windows” to allow 
for the sharing of resources.  Please note that both Paper and Computer Based Testing for ELA 
and Math are only 2 days in length this year.   

 

 ELA Grades 7 & 8 Computer Based Testing:  4/10-4/11 (Tuesday, Wednesday)  
 ELA Grades 3-5 Paper Based Testing:  4/11-4/12 (Wednesday, Thursday) 
 ELA Grade 6 Computer Based Testing:  4/12-4/13 (Thursday, Friday)  
 Math Grades 3-5 Paper Based Testing:  5/1-5/2 (Tuesday, Wednesday) 
 Math Grade 6 Computer Based Testing:  5/1-5/2 (Tuesday, Wednesday)  
 Math Grades 7 & 8 Computer Based Testing:  5/3-5/4 (Thursday, Friday) 

Note: All 3-8 ELA and Math field testing will be administered in a Computer Based Testing 
format. We were notified that 6th grade is again assigned to field testing this year.  
 
Mrs. Radin-Snaith and Mrs. Clark have done an outstanding job planning for the CBT Testing. 
We have already met with the teachers in Grades 6-8 to review information regarding the 
testing session and plan for any possible challenges.  Next week Mrs. Ashton, Mrs. Piedici and I 
will hold a Grade 3-8 State Test Security and Proctoring Meeting.  All teachers in Grades 3-8 
need to attend, as well as support staff that proctor exams.  Mrs. Piedici has been working with 
our Special Programs Departments on a plan for students who require testing accommodations.  
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